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Abstract

The National Education Policy (NEP) 2020 has been designed to revamp India's education system, focusing
on skill development, inclusive education, and preparing students for the evolving workforce demands.
While the policy lays out ambitious goals for transforming education, its successful implementation hinges
on effective coordination, management, and development of human resources. This article explores the
critical role of Human Resource Management (HRM) in the implementation of NEP 2020, particularly in
areas such as teacher training, professional development, workforce readiness, and industry-academia
partnerships. By aligning HRM practices with the goals of NEP 2020, educational institutions can play a key
role in shaping a skilled, capable, and future-ready workforce.
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Introduction for students to explore various fields of study.

The National Education Policy (NEP) 2020 marksa e Lifelong learning: Ensuring that education
historic shift in India's educational landscape, continues throughout an individual's life to adapt
aiming to create an inclusive, equitable, and high- to changing job markets.

quality education system. However, implementing ¢ Inclusivity and equity: Aiming for greater
such a comprehensive policy requires the active representation of underrepresented groups in the
involvement of various stakeholders, including educational system.

Human Resource Management (HRM). The role of
HRM is critical in aligning educational institutions
with the policy's objectives, especially in fostering

skilled educators, enhan_cmg wor_kforce meet the evolving needs of the education sector.
preparedness, and ensuring continuous

professional development. This article delves into 3. TheRole Of‘HRM in Implemepting NEI') 20?0
the vital role that HRM practices play in HRMplaysapivotal role in executing the objectives

These goals necessitate a thorough
transformation in how human resources especially
educators are trained, managed, and developed to

successfully implementing NEP 2020. of NEP 2020 through various key functions:

» Objectives of the Study 3.1 Recruitment and Selection of Skilled
1. Tooverview of NEP2020 Educators
2. Tounderstand the goals of NEP 2020 The first step in successfully implementing NEP

2020 is the recruitment of qualified, skilled, and

3. To find the role of HRM in implementing adaptable educators. HRM departments within

NEP2020. educational institutions must align recruitment

> Research Methodology practices with the requirements of NEP 2020 by
This information is collected from secondary  focusingonthe following:

sources. e Competency-based Hiring: HRM must

» Overview of NEP2020 and Its Goals prioritize the recruitment of educators who are not

NEP 2020 proposes transformative changes in the ~ only experts in their subject areas but also skilled in

Indian education system, including: fostering critical thinking, creativity, and problem-

e Increased focus on vocational education: solvingamong students.

Integration of skill-based learning alongside  Yocational Expertise: Given NEP's emphasis on
traditional education. vocational education, HRM should work towards

« Multidisciplinary approach: Encouragement recruiting educators with expertise in various

Online ISSN No.: 2457-0281 m 44 =



"PARIDNYA" - THE MIBM PEER REVIEWED JOURNAL

vocational fields, ensuring that the teaching
workforce aligns with the policy's focus on skill
development.

Table 1: Key HRM Practices in Recruitment for
NEP 2020 Implementation

HRM Practice Description
Competency-based | Recruiting educators based on
Hiring their pedagogical and soft

skills, alongside domain
knowledge.

Vocational Focus on recruiting

Integration professionals with industry-

Expertise specific skills to teach
vocational courses.

Focus On ensuring diverse and
inclusive recruitment to
represent marginalized
communities

Inclusivity In the education workforce.

Teacher Training and Professional Development

Teacher training and continuous professional
development are at the heart of implementing NEP
2020. HRM plays a significant role in ensuring that
educators are equipped with the knowledge, skills,
and tools required for the transformative changes
introduced by the policy.

e Pedagogical Training: HRM should ensure that
teachers undergo continuous pedagogical training,
including the adoption of innovative teaching
methods such as experiential and project-based
learning.

o Digital Literacy and Technological Training:
As NEP 2020 emphasizes technology integration in
education, HRM must facilitate digital literacy
programs for educators to enhance their ability to
teach in a digitally enhanced learning environment.

e Leadership Development: The policy's
emphasis on holistic and transformative education
requires educational leaders (principals,
department heads) to be equipped with leadership
skills. HRM can foster leadership development
programs to align with NEP's vision.

3.3 Workforce Readiness and Alignment with
Industry Needs

NEP 2020 places significant emphasis on aligning
education with industry needs, especially through
vocational education and apprenticeships. HRM in
educational institutions must actively engage with
industry stakeholders to ensure that the curriculum
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and the training programs reflect real-world job
market demands.

e Industry-Academia Collaboration: HRM
departments can facilitate collaboration between
academic institutions and industries, creating
internship and apprenticeship programs to equip
students with relevant practical skills.

¢ SKkill Development Programs: HRM can design
and implement skill development initiatives that
complement the academic curriculum, allowing
students to gain hands-on experience and better
prepare for the workforce.

Table 2: HRM's Role in Workforce Readiness
HRM Function

Impact on Workforce
Readiness

Encouraging partnerships
between educational
institutions and industries
to develop curriculum
aligned with current job
market needs.

Designing short-term
courses and certifications
to provide industry-
relevant skills and
knowledge.

Facilitating real-world
learning experiences for
students to gain practical
exposure to their chosen
industries.

Industry Collaboration

Skill Development
Initiatives

Internship and
Apprenticeship
Programs

3.4 Performance Management and Employee
Motivation

HRM plays a crucial role in motivating and retaining
educators and other employees involved in the
implementation of NEP 2020. A system of
performance management can help ensure that
educators continue to meet the policy's standards.

o Setting Clear Expectations: HRM can establish
clear performance metrics aligned with the
objectives of NEP 2020, such as the development of
critical thinking skills in students, adoption of new
teaching methodologies, and student engagement.

¢ Recognition and Incentives: To retain talented
educators and encourage continuous development,
HRM should implement recognition and incentive
programs, including career progression, awards for
excellence in teaching, and opportunities for further
specialization.
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3.5 Diversity and Inclusivity in Education

NEP 2020 emphasizes inclusivity in education,
aiming to make learning accessible to students from
diverse backgrounds. HRM plays an essential role
in creating an inclusive environment by hiring and
developing diverse talent within educational
institutions.

e Diversity in Recruitment: HRM must
implement policies that encourage the recruitment
of educators from diverse backgrounds, ensuring
representation of marginalized communities and
ensuring that all students have role models who
reflect their own experiences.

e Inclusive Professional Development: HRM
must provide training to educators on inclusive
teaching methods, ensuring that all students,
regardless of their background or ability, have
access to high-quality education.

4. Challenges in HRM Implementation for NEP
2020

Despite the critical role that HRM plays, several
challenges may hinder its ability to support the full
implementation of NEP 2020:

e Lack of Skilled Trainers: A shortage of
qualified educators who are trained in the new

methods and interdisciplinary approach of NEP
2020.

e Inadequate Resources for Professional

Development: Many educational institutions,
especially in rural areas, face financial and
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infrastructural challenges in providing ongoing
professional development.

o Resistance to Change: There may be resistance
from teachers and administrators who are
accustomed to traditional teaching methods, making
it difficult to implement new pedagogies and
teaching strategies.

5. Conclusion

The successful implementation of NEP 2020
requires active collaboration between HRM and
educational institutions to address the policy's goals
effectively. From recruitment to teacher training,
workforce readiness, and inclusivity, HRM plays a
crucial role in ensuring that the education system
aligns with the evolving needs of the economy and
society. By adopting strategic HRM practices,
educational institutions can not only implement
NEP 2020 successfully but also contribute to the
creation of a skilled, adaptable, and future-ready
workforce, supporting India's vision of becoming a
“Viksit Bharat.”
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