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Abstract 

Management principles are often associated with corporate settings; however, they are equally relevant and 
applicable in the context of a regular household. This paper explores the application of key management 
fundas—planning, organizing, leading, and controlling—in everyday household operations. By analyzing 
the parallels between household management and organizational practices, the study highlights how 
adopting structured management techniques can enhance efficiency, reduce stress, and improve the overall 
quality of life.
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Introduction

Households operate as micro-organizations, with 
members playing various roles such as decision-
makers, implementers, and stakeholders. Decision-
makers include parents or guardians (a.k.a CEOs) 
who strategize on finances, education, and long-
term goals. Implementers encompass all family 
members who carry out assigned tasks, whether it's 
managing daily chores, adhering to budgets, or 
preparing meals. Stakeholders include everyone 
affected by household decisions, from children to 
extended family members.

The dynamics of a household require a balance 
between responsibilities, resources, and 
relationships. Much like a corporate team, 
households rely on collaboration, goal setting, and 
performance evaluation. A systematic approach is 
vital to ensure that all tasks are handled efficiently, 
financial resources are utilized wisely, and 
relationships among family members remain strong 
and supportive.

This paper seeks to establish a framework for 
understanding and applying management 
principles in a regular household. By drawing from 
established management theories and adapting 
them to the unique context of family life, the study 
offers practical insights to ensure smooth 
functioning, effective conflict resolution, and 
achievement of shared goals.

Key Management Principles in Household 
Context

1. Planning:

o Definition: The process of setting goals 

and determining the best course of action 
to achieve them.

o Application in households:

§ Budgeting monthly expenses.

§ Meal planning to ensure a balanced 
diet, with s scope for weekend binge 
that shall result into some extra 
expenses.

§ Creating schedules for chores, school 
activities, and social commitments 
on monthly, weekly and daily basis.

2. Organizing:

o Definition: Arranging resources and 
tasks to achieve objectives efficiently.

o Application in households:

§ Organizing storage spaces for easy 
access  to  essen t i a l s  in  a l l  
departments as per the nature / job of 
the department – kitchen, wardrobes, 
study room, etc.

§ Delegating responsibilities among 
family members at all levels For eg, 
the older sibling is made responsible 
for the younger one, getting into 
“buddy system of mentoring” at an 
early age and stage.

§ Setting up systems for bill payments 
and maintenance tasks – keeping 
auxiliary funds for unforeseen 
circumstances.

3. Leading:

o Definition: Motivating and guiding 
individuals to achieve common goals.
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o Application in households:

§ Encouraging children to complete 
homework and chores either 
through internal management 
where parents can take time out to 
help children with the same. In case 
o f  bo th  work ing  pa ren t s ,  
outsourcing service providers – 
hiring maids, cooks, tutors etc

§ Mediating conflicts between 
family members to keep the team 
intact and efficient.

§ S e t t i n g  a n  e x a m p l e  b y  
demonstrating good habits and 
behaviours. The age old saying – 
“young ones follow what elders 
do” stands true at every level of an 
organization also. The culture is 
defined by the owners and 
f o u n d e r s  o f  a  c o m p a n y  
(grandparents and parents in a 
family) that serves as the 
functional framework for the rest 
o f  the  employees  ( fami ly  
members)

4. Controlling:

o Definition: Monitoring progress and 
making adjustments to stay on track.

o Application in households:

§ Tracking expenses against the 
budget.

§ Ensuring adherence to household 
rules and schedules.

§ Reviewing and improving 
systems for better efficiency.

Some Everyday Case Studies that help to 
understand the connect better - 

1. Budget Management:

o A family implements a monthly 
budgeting system to allocate funds for 
essentials, savings, and leisure. 
Regular reviews help identify areas of 
overspending, leading to cost-cutting 
measures and increased savings.

2. Time Management:

o A working parent uses a shared 
calendar to coordinate work, school, 

and extracurricular activities. The 
family collectively prioritizes tasks, 
ensuring no commitments are missed.

3. Crisis Management:

o During a medical emergency, a family's 
pre-planned contingency fund and clear 
delegation of responsibilities (e.g., 
arranging transportation, managing 
hospital formalities) ensure quick and 
efficient handling of the situation. This 
highlights the importance of foresight 
and preparedness in household 
management.

Benefits of Applying Management Fundas in 
Households

1. Enhanced Efficiency: structured planning 
and organization save time and reduce 
redundant efforts. This is found in a 
homemaker's weekly menu for kids's tiffin 
box or even the prep for an event at home the 
next day. 

2. Stress Reduction - Clear roles and 
responsibilities minimize confusion and 
prevent last-minute rushes. Traditionally 
father's role has been that of the breadwinner 
and mother's role was to divide that bread 
equally amongst all at home. With the 
changing times, both the partners understand 
that there is equality in the home tasks too. 

3. Better Resource Utilization - Efficient 
budgeting and organization ensure optimal 
use of financial and material resources. This 
can also help in diversification of profits / 
savings, such as a good family vacation, 
purchase of an asset etc

4. Improved Relationships - Effective 
communication and leadership foster a 
harmonious environment and also builds 
goodwill.

5. Skill Development - Children and adults 
alike develop life skills such as time 
management, problem-solving, and 
teamwork.

Challenges and Solutions

1. Resistance to Change: Family members may 
resist adopting new systems or routines. This 
can be overcome by involving everyone in 
the planning process to gain buy-in.

o Inconsistent Implementation - Initial 
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enthusiasm may wane over time. 
Children grow up and like to break 
f r e e  f r o m  t h e  r u l e s  a n d  
responsibilities followed for years. 
This can be corrected by regularly 
reviewing and adjusting systems to 
keep them relevant and effective – 
g i v i n g  a g e  a p p r o p r i a t e  
responsibilities and respect to all. 

2. Time Constraints - Busy schedules can 
hinder the implementation of structured 
management practices. Start small with 
manageable changes and scale up gradually. 
New members may take some time to 
understand the ways of the new family, just 
like a new joinee in a firm. 

Future Directions

1. Integration of Technology: Use of apps and 
digital tools for budgeting, scheduling, and 
task management.

2. Incorporating Sustainable Practices: 
Adopting eco-friendly habits such as waste 
segregation, energy conservation, and 
mindful consumption can help secure a 
better future.

3. Education and Awareness - Workshops and 
resources to help families understand and 
implement management principles.

Conclusion 

Management fundas are not confined to corporate 
environments; they are equally valuable in 
managing the complexities of a regular household. 
By adopting structured planning, organization, 
leadership, and control practices, families can create 
a balanced and efficient home environment. The 
integration of management principles not only 
enhances the quality of life but also fosters the 
development of life skills that benefit all family 
members in the long term.

References

l Covey, S. R. (1989). 
Effective People: Powerful Lessons in Personal 
Change. Free Press.

l Drucker, P. F. (1999). Management Challenges 
for the 21st Century. Harper Business.

l Robbins, S. P., & Judge, T. A. (2019). 
Organizational Behavior (18th ed.). Pearson.

l Singh, K. (2010). Managing households: 
Applying business principles to family life. 
Journal of Family and Consumer Sciences, 
102(3), 45-52.

l Taylor, F. W. (1911). The Principles of Scientific 
Management. Harper & Brothers.

The 7 Habits of Highly 

   88   n n

"PARIDNYA" - The MIBM Peer Reviewed Journal Volume 11  |  Issue 1 | January 2025

Online ISSN No.: 2457-0281 


